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Project Logframe Writer: Basic Structure of Project Logical Framework
(Developed by SK Soam for training classes)

Hierarchy of objectives: Vertical Logic and Horizontal Logic

Objective | Project Objectively | Means of | Critical Assumptions (For
structure Verifiable Verificatio | failure and success) & Risks
Indicators | n (MOV)
(OVI)
Goal Step-3 Step-7 Step-7a Step-4
What is the Fill up this | Fill up this | If the project objectives
rationality of | column up | column up | (purpose) were achieved
project? to output | to  output | would this contribute to solve
level level the constraint, if no
Action: Evaluate assumptions,
redesign the project
Outcome | Step 2a: Step-4a
Physical
deliverables
for the society
Purpose Step-1 Step-5
What project If the activities are carried out,
intend to would the objectives be
achieve? achieved, if no
Action: Evaluate assumptions,
redesign the project
Output Step 2: Step-6
Physical Are resources sufficient and all
deliverables are necessary to achieve the
for the project outputs?
team What assumptions out side
control of project?
Action: Evaluate assumptions,
redesign the project
Activities Step-8
What Step-10 Step 10a Step-9: Optional
services/ Optional Optional
actions
needed to
enable clients
to achieve
their
objectives?
Inputs or | Step-10
resource What inputs | Inputs are converted to Monitory terms: Budget
required to
carry out
activities and
achieve

outputs?
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